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MANY OF THE MOST SALIENT ISSUES 
FACING THE BUILT ENVIRONMENT 
DEMAND A COMPREHENSIVE APPROACH, 
AN INTEGRATED SUITE OF SKILLS, AND 
SOPHISTICATED ANALYSIS. PE Strategies builds 
on the 40-year multidisciplinary expertise and global platform of 
Perkins Eastman, and a thirty year history of serving as trusted 
advisors to institutions, cities, and public agencies and landowners. 
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System-wide Strategies for 
Healthcare Systems 

Trusted Advisors to Medical 
Centers planning for Growth and 

Modernization 

Development Advisory  
Services

STRATEGIC 
PLANNING

Our clients understand that adaptation 
and growth are keys to survival. PE 
Strategies builds on a track record 
of creating strategic plans that have 
helped them establish a vision, and 
align their assets and resources with 
their future needs.  
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STRATEGIC PLANNING

SYSTEM-WIDE 
STRATEGIES FOR 
HEALTHCARE 
SYSTEMS 

Through the course of a 25-year relationship, we have served as a trusted advisor to Memorial 
Sloane-Kettering’s senior leadership, helping one of the world’s premier cancer centers evaluate 
opportunities and implement strategies for growth and change.

Memorial Sloan Kettering Cancer Center

We have worked with health systems 
throughout the U.S. to optimize the 
distribution of services, locate centers 
of excellence, and reprogram and 
reposition individual campuses. 
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STRATEGIC PLANNING

SYSTEM-WIDE 
STRATEGIES FOR 
HEALTHCARE 
SYSTEMS 

Our experience designing, allows us 
to anticipate the timeframe horizon 
for bringing new facilities online and 
optimize the distribution of clinical, 
academic, and research facilities.

ED TOTAL GROWTH
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Montefiore Medical Center System

STRATEGIC PLANNING

TRUSTED 
ADVISORS TO 
MEDICAL CENTERS 
PLANNING FOR 
GROWTH AND 
MODERNIZATION 

We combine knowledge of state of the 
art healthcare design with real-world 
expertise in development and planning 
to help major urban medical centers 
navigate the complex world of urban 
real estate for growth and system 
modernization.

6PE STRATEGIES   I   HEALTHCARE



PATIENT dIscharge days Long
Patient Dischgarge Days

60,000

80,000

100,000

120,000

140,000

160,000

180,000

2015 2016 2017 2018 20192014 2020 2025 2035 2040

65,889

85 ,187
77,003

70,573
84,328

67,090

81,789

80%

Estimated year

 

Patient Discharge Days

 

85%

Estimated year

 

Patient Discharge Days

 

249

350

446

540

2016
2023
2030
2037

72,708
102,200
130,232
157,680

2017
2025
2032
2039

77,252
108,588
138,372
167,535

70%

75%

80%

85%

90%

95%

2014 2015 2016 2017 2018 2019 2020

72%

94%

85%

78%

93%

74%

90%
Occupancy R ate

Occupancy R ate

Patient Discharge
Days

Percentage Growth 
2014 - 2020

4.4%

PATIENT DISCHARGE DAYS  = 365 DAYS * BED SCENARIO * TARGET OCCUPANCY

400 

292

500 

600 

ICU, 
Med/Surg
Peds

Total
Bed Scenarios 

80%

85%

249 Bed

249 Bed

80%
249 Bed

2016 Q2

2023

85%
249 Bed

249 Bed

2017

72,708

102,200
350 Bed
80%

108,588
350 Bed
85%

130,232
446 Bed
80%

138,372
446 Bed
85%

157,680
540 Bed
80%

167,535
540 Bed
85%

2030 2032 2037 2039

Average Daily Census
2014 2015 2016 2017 2018 2019 2020

180.52 183.81          193.35          210.97          224.08         231.04            233.39          

Total Adult & Pediatric
Disch. Days

65,889           67,090           70,573           77,003           81,789         84,328 85,187          

72% 74% 78% 85% 90% 93% 94%
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INPATIENT GROWTH

WHITE PLAINS HOSPITAL CAMPUS FACILITY PLAN
DECEMBER 3, 2019
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STRATEGIC PLANNING

TRUSTED ADVISORS TO MEDICAL 
CENTERS PLANNING FOR GROWTH 
AND MODERNIZATION
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Leveraging our expertise in the 
design and development of a wide 
range of building types, real estate 
economics, and urban planning, we 
have been able to provide health care 
systems throughout the world with an 
understanding of highest and best use, 
formulate implementable development 
and/or land disposition strategies, and 
provide support during negotiations 
with potential buyers, as well as 
entitlement strategy. 

NYU Langone Health: Clinical Cancer
Institute
New York, New York

STRATEGIC PLANNING

DEVELOPMENT 
ADVISORY
SERVICES
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STRATEGIC PLANNING

DEVELOPMENT 
ADVISORY SERVICES
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FOR MORE INFORMATION CONTACT

ERIC FANG  
AIA, AICP, LEED AP 

Principal
e.fang@perkinseastman.com

SANJAY PARMAR 
AIA, NCARB

Principal
s.parmar@perkinseastman.com

L BRADFORD PERKINS 
FAIA, MRAIC, AICP 

Chairman
lb.perkins@perkinseastman.com

JASON HARPER 
AIA, LEED AP

Principal
j.harper@perkinseastman.com 


